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         Kelli S. Blackburn, School Improvement Coordinator 
 

September 5, 2023~ Vol u m e 3, Issue 4  
 

 
The School Advisory Council (SAC) meeting agenda is an outline that informs attendees of what to 
expect during a meeting and how to prepare. It ensures that all topics are discussed promptly with a 
flow and focus that helps move schools toward continuous improvement.  
 
 

Things to Consider Prior to Creating the Agenda:  
 

 Determine the process for stakeholders to request topics to be added to the agenda.   

o Establish a deadline for submitting topics to the SAC Chair (e.g., at least 10 days prior to 
the meeting). 

 

o Suggested meeting topics should be based on the needs of the school, relevant 
data/reports, events, district meetings and other information that will inform stakeholders 
on the continuous progress of the school. See other suggested topics below. 

 

 Determine the roles and responsibilities of each SAC member per the agenda, who will lead 
each topic and how long it should take. 

  

Creating the Agenda: 
 

 

 SAC Chair meets with the Principal to share agenda 
requests and develop the agenda at least seven (7) full 
business/workdays before the meeting . 
 

 Use the SAC Agenda and Minutes Guidelines document 
on the School Improvement website under Resources in 
the SAC Meetings section to create the agenda prior to 
advertising the meeting.  

 

 Include the agenda with the meeting advertisement (at 
least three (3) full business/workdays days in advance). 

 
 

 Contact the presenters per the agenda prior to the 
meeting. 

 
 

Standing SAC Agenda Items for discussion at each meeting:  
 

 School Improvement Plan Monitoring 
 

 School Environmental Safety Incident Report                                                                    
(SESIR) 

 

 Accountability Funds Balance and Requests                                                                                
(if applicable until balance is $0) 

 
 
 
 
 
 
 

SIP Bites –SAC Agenda  
 
 

https://www.browardschools.com/Page/35320
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Sample School Advisory Council Agendas 

 
 

See the sample agendas provided and access the SAC Agenda Template for additional details. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     

 
 
 
 


