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The School Advisory Council (SAC) meeting agenda is an outline that informs attendees of what to
expect during a meeting and how to prepare. It ensures that all topics are discussed promptly with a
flow and focus that helps move schools toward continuous improvement.

Things to Consider Prior to Creating the Agenda:

O Determine the process for stakeholders to request topics to be added to the agenda.
o Establish a deadline for submitting topics to the SAC Chair (e.g., at least 10 days prior to

the meeting).

o Suggested meeting topics should be based on the needs of the school, relevant
data/reports, events, district meetings and other information that will inform stakeholders
on the continuous progress of the school. See other suggested topics below.

O Determine the roles and responsibilities of each SAC member per the agenda, who will lead

each topic and how long it should take.

Creating the Agenda:

O

O

Standing SAC Agenda Items for discussion at each meeting:

SAC Chair meets with the Principal to share agenda
requests and develop the agenda at least seven (7) full
business/workdays before the meeting .

Use the SAC Agenda and Minutes Guidelines document
on the School Improvement website under Resources in
the SAC Meetings section to create the agenda prior to
advertising the meeting.

Include the agenda with the meeting advertisement (at
least three (3) full business/workdays days in advance).

Contact the presenters per the agenda prior to the
meeting.

RESOURCES

2023 Sunshine Law Manual

2022 - 2023 SAC Technical Assistance Guide

~ SAC Meetings
Agenda & Minutes Guidelines
Meeting Minutes Template

Planning & Conducting SAC Meeting
PowerPoint

Policy 1164.00 Public Engagement Loop

O School Improvement Plan Monitoring

O School Environmental Safety Incident Report

(SESIR)

O Accountability Funds Balance and Requests

(if applicable until balance is $0)

SAC Suggested Meeting Topics L
2%

O School Accountability Funds O Department and Grade Level Updates

3 Florida School Recognition Program (A+ Funds) O Promotion Criteria (Report cards, Interim

O Walvers Reports, Progress Monitoring Plan (PMP), etc.)

3 Mid-Year Reflection O Upcoming District and School Events and

0 school and District Data Mactings

Q District and School Testi
0O District Department Plans (Title 1, Equity, etc.) N e

Q School Grading P
Q Extended Leaming Opportunities (ELO) e

O District and Regional Advisory Updates EiSchoct et s

O School Advisory Council (SAC) Processes and
Pi di (Voting, Quorum, A etc.)

3 School Environmental Safety Incident Reporting
(SESIR)

Q Monthly Academic Tips for Parents (Reading,
Math, Test Taking Strategies, etc.)

O Florida Department of Education (FLDOE) and
District Plans

2 FLDOE Updates (Statues, Laws, Bills, etc.)
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https://www.browardschools.com/Page/35320

Sample School Advisory Council Agendas

See the sample agendas provided and access the SAC Agenda Template for additional details.

School Improvement Middle School
School Advizory Cowumeil (3AC) Meating Azenda
Friday — December 25, 199%

3:30 P — Media Center, Distance Leamimg Foom, OF Microsoft TEAMS

* SACMEMEBERS MUST BE PHYSICALLY PRESENT TO VOTE! *
Meeting called to order

Attendanee Fetablish Cuorum

Pledze of Allegiance

Introductions

Approval Corrections of November Minutes

Approval/Amendments to tha SAC Bylaws

Principal Raport — Dr. Bylaw

o School Environmental Safety Incident Reporting (SESTR)

School Accountability Funds
o §100,999.9%
Funds requested for:

o ELO Camp for Reading and Math - $15,000

o Student Books for Reading Program $3,000

o Staff profeszional development for B.E.8.T. Standards - §7,500

+  Prasentations N Lemon Lane Elementary School
L #  School Advisory Council Meeting
v School Improvement Plan (SIF) Raview - g # - 1000 Lemaon Lane
T -~ Fort Lauderdale, FL 33301

¥ Unfinished Business

) /éﬂfdﬂ’:r Zﬂ( [754) 221-0000
¥ MNew Business www lemonlaneselem.com
¥ Next Meeting: Jamuary 23, 2000, at 5:30pm - Media Center, Distance Leamning Room
Agenda
Name of O ization: Lemon Lane Schaol
Nome of Group: School Advisory Council (SAC)
Lacation: 1000 Lemon Lane, Fort Lauderdale FL 33301,
Media Canter
Type of mesting: General Mesting
Date & Time: Monday, September £, 2023 — 7:00 P_W.
1. Call to order

M

Introductions and Attendance

3. Approval or correction of August 2, 2023 meeting minutes

n

. Reports:
Principal Report
SESIR Report
Accountability Funds [Current Balance: $120,000)
School Improvement Plan
Academic Departments [ELA, Math, Science and Social Studies)

=

. Old Business
# Reading Supplies request
# Playground repairs/construction updates

wn

. Special Presentation — Children and Family Services

m

New Business
# Flood Damage
3 Mew School Marquee
> 5 Grade Graduation requests

=

. Announcements

e

. Adjourn
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